
The Researching School – Quality in Progress

A preliminary concept for a dialogue-oriented project for quality de-

velopment at schools

Aims and Approach

Quality development is an integral part of the school-concept. It comprises the phases of 
conceptualisation and school foundation, the initial years of school growth and development, 
and the established operation of the school. The Project ‚Quality in Progress’  aims at provid-
ing support for pupils and teachers in acquiring learning skills and competence in applying 
democratic thinking and procedures. In this it is based on both existing and emerging struc-
tures, and on the regularly assessed requirements. The teachers and students become ac-
quainted  with  the  methods  and  levels  of  evaluation,  and  learn  to  develop  exemplary 
strategies and procedures in order to reflect on teaching/learning-processes and processes 
of quality development. Through the continuous reflection on the various aspects of quality 
and on the potentials usable for such a quality development, individual projects for develop-
ment (see below) are prepared. In this process the school will be geared up for accreditation 
to the status of an ‘Ersatzschule’.

The Quality development will take place in the following task areas:

1. Evaluation of the progress on the school level: further development of the procedures, 
structures and training, e.g. in regard to personnel, internal democracy and resources.

2. Optimisation of the class organisation and its reflection through proposed training on 
improving didactics and refining of educational profiles. Quality of the teaching/ learning-op-
tions; e.g. in class organisation, subject-specific issues and questions of explorative or exper-
ience-based learning.

3. Material aspects and resources are taken into account as given work factors.

4. The development of a model school which encompasses approved proposals for di-
dactic and structural innovations.

The principles of the school development are based on the school concept which 
accentuates:

1. participatory school development, i.a. in regard to a professional learning community;
2. experience-based and explorative learning;
3. education in a sense of place and in democracy;
4. inclusion and individual support;
5. art-based formats of learning and artistic approaches to themes;
6. bilingualism and internationalism;
7. the criteria and methods of assessment, the reporting, the examinations, the qualifications 
according to those in other excellence focused schools and the graduates.
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The approaches are based on an understanding of quality that, in accordance with 
our leading principles…  

• strive for a symbiosis of academic research and school development;

• engage teachers and pupils in dialogues which are regarded as the genuine resource 
for the actual work. The responsibility for one’s own teaching/  learning-processes is thus 
already expressed structurally. There  will  be an open-shaped interaction space in  which 
those directly engaged in or affected by the school development can articulate their needs, 
interests and expectations. Transparency of all measures of quality development is aspired.

• take up diverse and differing context- and topic-oriented criteria of quality;

• imply and aim for a competent and self-structured learning process;

• take into account heterogeneous starting positions and cultures of learning (gender, 
migration, different experiences of learning and levels of proficiency etc.);

• formulate tasks for  progress  based on the pre-existing  competences of  the  parti-
cipants in  the responsible agencies (see below)  and induce  specific  schemes for develop-
ment;

• combine quantitative with qualitative survey methods within the formative evaluation 
processes.

The process of quality development can be described as a continuous spiral of reflec-
tions on the options for improvement in the quality of school and schooling according to the 
following model:

          
Documentation (processes and instruments such  as regulations, check lists, status 
quo);

Agreement upon aims;

Methodical collection of data on the results;

Scrutinizing and optimizing the agreed aims (feedback control loop= consistent scru-
tinizing and re-evaluating of the processes);

Communicating the results (information on all processes, instruments, responsibilities 
etc. made accessible to all persons involved).

Organisational Structure

The strategic decisionmaking bodies in the school (the academic project supervisor and the 
project manager in the school) cooperate with the operative organisational agencies or per-
sons. These two levels of academic-strategical and operative quality development are not 
hierarchical but two equal aspects of the one project.
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Academic Assistants
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2. Digital Services Office
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Project Manager in the School
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the school development

Decision making bodies in the school

 

The strategic aims of development  are pre-formulated by the academic supervisor and 
project manager, while allowing room for interpretation of these aims just  as varied as the 
academic construes  concerning them. If needed, the academic supervisor  and the project 
manager moderate and coordinate the otherwise inherently dialogical process of quality de-
velopment. 

The following platforms are provided for the operative project development:

1. Work Groups for Quality Development

In the work groups for quality development the development projects are linked to the stra-
tegic aims and legitimized against the backdrop of the school concept. The work groups con-
ceptualize development projects, which they can  delegate or carry out themselves. In this 
process they take utmost care that the quality standards, aims and procedures are applied 
as they are described above.

2. Digital Services Office

A central component of the project is an online-platform (digital services office). It provides in-
formation on the academic procedures and the instruments of qualitative, dialogically struc-
tured evaluation. These are linked with further services, e.g. consulting etc. One option would 
be to draw upon the established learning platform at the PH Ludwigsburg (moodle) and to in-
stall a new extension for the purpose. 
A meticulous and clear documentation of development projects that are planned and carried 
out by the academically supported agencies (documentation of decisions, data, publications 
such as studies, educational material, compilations of didactic methods, applications, reports 
etc.) in the digital services office shall also allow to track the spiral structure of the quality de-
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velopment process. The documentation will be provided by the project coordination (school 
office). The academic assistant and the ancillaries will perform an advisory function.

3. Individual Projects

Individual academic studies and further options for the teachers to enhance their compet-
ences in  regard to optimizing and evaluating  teaching/  learning-processes (consultations, 
series  of  lectures, vocational training, supervision, conferences etc.)  are arranged and 
guided by the academic assistants and the ancillaries. They also give advice to the pupils in 
regard to their learning.

4. „Critical Friend“

The external perspective is ensured by the external monitoring through a "critical friend".
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